Hernando Beach South POA
Board of Directors Meeting, December 17", 2025
The HBSPOA Board of Directors meeting will be held on December 17", 2025, at 6:15 pm at the VFW,
3435 Shoal Line Blvd in Hernando Beach
AGENDA
Call Meeting to Order
Roll Call
Approval of Minutes
Management Report
Treasurer’s Report-Rich

Committee Reports

Rules/Regulations Committee — Rich

e Survey results, kayak storage, modify handbook
Grounds/Maintenance — Bob Kastrowsky
Architectural Review Committee — Barb
Bylaws/Amendments Committee — Chris
Beautification Committee — Paused until Spring
Social Committee - Fran

Violations - Barb

Old Business

New Web Site Status — Chris
Canal Cleanup Date — January date
Sinkhole Status

New Business

VFW now closed on Mondays — Monthly meetings
2026 budget preps

Adjournment



