Hernando Beach South POA
Board of Directors Meeting, Novembe 10™", 2025
The HBSPOA Board of Directors meeting will be held on November 10™", 2025, at 6:00 pm at the VFW,
3435 Shoal Line Blvd in Hernando Beach
AGENDA
Call Meeting to Order
Pledge of Allegiance
Roll Call
Approval of Minutes
Management Report
Treasurer’s Report-Rich

Committee Reports
Rules/Regulations Committee — Rich

e Survey
Grounds/Maintenance — Volunteer needed

e Sprinkler
Architectural Review Committee — Chris
Bylaws/Amendments Committee — Chris
Beautification Committee — Paused until Spring
Seabass Committee — Bobby
Social Committee — Fran

e Octoberfest lessons learned

e Boat/Golf cart Parades results

e New wreaths for entrances status

Violations - Barb

Old Business

New Web Site Status — Chris

Canal Cleanup Date — Moved to January
POA Legal Representation — Chris

New Board Member terms — Chris
Sinkhole Status

New Business

CEC Membership New Members to Add: Richard Grega and Pablo Barrasso

Adjournment



